African American 5 a Day Campaign Faith-based Community Project
Bidders Teleconference Questions and Answers

All of the documents that you will need to respond to the gpplication are listed on our Web site, which is
www.cabaday.com. They have been updated to this date and we recommend that you continue to
check the Web site over the application process to see any changes or addendums that are made to the
request for gpplication. Y ou would want to select funding, and then select 2005 Faithbased
Community Projects RFA, and there is a section there that talks about addendums and changes. |
encourage you to frequently refer to that section. Below are the Bidders Conference questions and
answers.

Question
“Must one person on the staff be full-time?’

Answer:

Y es, the minimum staffing expectations require that one full-time program coordinator be dedicated to
implement the African American 5 aDay Campaign. It isaso expected that staff will be computer
literate or obtain computer training or have ardiable assstant for the adminigration of the African
American 5 aDay Campaign. Refer to page 20 in the application. A lot of our communicationswill be
done through email, ontline reporting and the Web site. Thisisa primary requirement for participation
in the program.

Question

“On the letter of intent form, there is the following statement: one original and six copies of gpplication
are due November 8" by 4:30 p.m. The tentative time schedule indicates the deadline for receipt of the
application is November 19". Please darify.”

Answer

The deadline to submit applications is November 19, 2004 by 4:30 p.m. The November 8, 2004
deadline is for submission of the letter of intent. The error on this form has been corrected, and the
forms have been updated on the Web site.

Question
What is meant by, “If gpplicable, work with a5 aDay Power Play regiond deff, etc? See pagefive,
Attachment 1, church channd.”

Answer

Some faith-based organizations have schools or after-school programs. The scope of work indicates
that if the awarded organization has a school or after-school program, they will be required to work
with 5 aDay Power Play gaff to incorporate nutrition and physicd activity educetion into their faith-
based school and/or after-school programs. Naturaly, churches that don't have a school- based
program or after-school program would not be required to fulfill this scope of work activity.
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Question

“Hedthy, Wedthy and Wiseis currently located within the offices of Sacramento Theologicd Seminary
and Bible College, and Spiritua Temple Full Gospe Baptist Church. However, the church facilities are
scheduled to undergo recongtruction. Can money be dlocated for the renting of office space for
program activities?’

Answer

Yes. Office space for renta or lease is dlowable under operating expenses for the program. Cost
must be prorated for the amount of space dedicated solely to the African American 5 a Day Campaign,
and include the formula for calculating space cost based on actua reates or expenses.

Question

“Why is the faith-based funding being released under a separate RFA? It'svery confusing for the 5 a
Day partners community organizations, let done the African American subcontractor. Why wouldn't
the funding be released to the Regiona Nutrition Network, which house 11 faith-based projects?’

Answer

The African American 5 a Day Campaign is structured to reach the low-income, African American
audience. There are two core branches within the community: afaith-based branch and a secular
branch. These branches work together within sdected counties with high numbers of low-income,
African American resdents. The Network recently established Regiond Nuitrition Network lead
agencies to assst with coordination and implementation of statewide efforts within each region. These
agencies have an African American staff component, and the agencies will serve as communications
hubs within each region to disseminate information on statewide media, facilitate collaborations among
Network-funded programs in each region, and spearhead regiona policy and system changes on
nutrition and physica activity. The Regiona Nutrition Network-African American 5 a Day Campaign
gaff will be responsble for non-faith-based interventions that are under development. They will o be
responsible for keeping African American 5 a Day Faith-based Community Projects informed of
regiond activities and refer faith-based organizations interested in forming partnerships to our African
American 5 a Day Faith-based Community Projects. The Regiona Nutrition Network- African
American 5 aDay gaff will also assst in securing grocery store donations for the African American 5 a
Day Faith-based Community Projects.

Question
“Isit possible for two or more organizations to jointly gpply for the contract and recelve increased

funding?

Answer
No, funding amounts for each contract have been set. Asaresult of this RFA, the Network intends to
award up to 11 contracts for amaximum of $233,750 per contract.
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Question
Do dl of the activities in the scope of work have to be completed?’

Answer

Y es, the scope of work encompasses al program activities for implementing the African American 5 a
Day Campaign during the January 15, 2005 to September 30, 2007 period. The scope of work
outlines annual project requirements for working in churches, grocery stores, media, policy, festivals,
community partners, food security, administration and other areas. A complete scope of work for
implementing the African American 5 aDay Campaign is provided in Attachment 1. Applicantswill
insert the appropriate information into the existing scope of work to tailor the scope of work to reflect
activities that will be completed based on their target population, organizationa abilities, and resources
avalablein their locd area. Activitiesin the scope of work cannot be deleted, and acceptance of the
award is a contractua agreement to complete dl activities. Y ou want to refer to page 11 and 20 of the
request for gpplication.

Question
Explain the total contract amount for the year, this $233,750?

Answer

Thereason why Year 1 has abudget of $63,750 is because our fiscal year starts from October 1%
through September 30™, but since we're starting these contract three-and-a-hdf months into the yer,
we have prorated the amount to $63,750, which is three-fourths of the year. Year 2 and 3 will have a
budget of $85,000 each yesr.

Question
My question is just about the farmers market activities. If we actualy host afarmers market, would
that count as the section that deals with access to fruits and vegetables?
Would that be okay to cover, because alot of the listed activities provide referra information for
different things, like afarmers market resource list, but if we actualy host afarmers market, do we till
need to do some of these other activities dong with the farmers market or would that be strong enough
for this section?

Answer
Yes. Hoging afarmers market can be done as part of your food security activities in the scope of
work.

If we're looking at the scope of work, it's objective 11, item number three, conduct at least one
community-wide activity onfood security. It says, a) work with Community Food Security Codition
to determine the need for conducting a community food assessment in your locd areg; b) if needed,
complete training and alist of partners to complete the food assessment, then identify and implement an
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aopropriate activity; ¢) if not needed, utilize exigting information to identify and implement an
appropriate activity. | would assume, for your farmers market that the community food assessment
has aready been done, which resulted in you developing the farmer's market, so you would be
satisfying Objective 11-3, item C.

Question

Asfar asthe four mgor outreach activities per year, would that have to be counted as separate from the
farmers market activities, because that is like an outreach activity or can we count some of thosg, like
what would the best thing to do be, because we probably will participate in maybe two or three, but |
don't know about four major events because of the farmers’ market.

Answer

The four mgor events are specific to the festival channd, and so those would be more of festivals that
you would be creating or participaing in. How and when you have afestivad would be something that
you would decide.

Question
Does funding for required trainings come from the project budget or the 5 A Day Program?

Answer

Trave to dl meetings comes out of the faith-based project budget. So you would want to plan your
budget accordingly to include al the meetings. That could include your travel, regidtration cost or training
cost - anything of that nature - you would want to account for that in your budget. There will be
Advisory Council meetings in Northern Cdifornia and in Southern Cdifornia. So your travel budget
would have to be based on that type of travel. It's good to note that we understand that some of these
are estimates and you're not locked into the amount that you're putting down for these budgets. If you
budget for atraining that ends up having no regidiration cos, for instance, and you indicated a
registration cogt, that's just money that you will be able to move into another meeting or training or
something thet did have a bit of ahigher cost toit. So you're not locked into the amount you're putting
down, but we do want you to use your best estimates as much for your purpose to budget for it aswell
as us to know how much you'll be spending.

Question

This question has to do with new applicants versus continuing applicants. Are we being judged on our
proposal on its face or are we in competition with the current gpplicants—how are you handling thet?
We wouldn't know about duplication unless we were aware of other projects.

Answer
Thisisacompetitive bid, so dl applicants will be reviewed and scored by areview paned based on the
information that is submitted in the application. There is no advantage to whether it's existing or new.
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Soitisjudged as objectively as possible based on what's submitted.

Question
Will these questions and answers be posted on the Web?

Ansner
Yes wewill have the answersto al of the questions, the questions that were submitted prior to this call,
and answers to the questions that we're having on the cal, posted on the Web site.

Question

My question is, during the last contract period, we received the extra $25,000 for the program
coordinator and administrative assstant for the work in the Compton area. Now, isthis full-time
position for this person, the program coordinator, or does the project director have to take the full-time

postion?

Answer

The minimum gaffing requirements require that there be a least one full-time staff person dedicated to
implementing the African American 5 aday Campaign. It does not tipulate who or which saff person
isthe full-time person, so it may be a project coordinator, it may be a community outreach worker. It
should be an appropriate person who would be doing most of the activities that would be dedicated to
the campaign full-time.

Question
Item 11 on page four, nutrition education sessons. Isthere a particular number that goes there, and
dso the next fill in area?

Answer

Item 11 page four, it says*...conduct, and then in parenthesis it says, [fill in number], that isanumber
for you tofill in based on what you fed your organizationd resources and cgpacity for implementing this
activity would be. Anything that's in the scope of work that is in those brackets and is bolded text that
saysfill inisfor the individua applicant to complete in the numbers or the information that is Soecified
there.

Question
On Page 12, item 7 and item 8. What if there are no inquiries?

Answer
Then you wouldn't have anything to respond to. Theré's nothing to fill in those sections.
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Question
Item 8, conduct aloca mediatour. Canyou explain that?

Answer

Media tours are when the program coordinator or staff person go to their local media outlets and
conduct interviews or submit press releases or public service announcements to try and increase the
vishility of nutrition and physica activity issues affecting African American in the community through
their loca media outlet.

Question
On page 13, item 1B, the question is, doesit have to be a hedthcare professional ?

Answer
That information is not pecified here in the scope of work or in the request for applications narrative,
and s0 you should use your best judgment on that.

Question
Page 17, item 3, are the four large African American festivas to be done, is this within one year or
within the three years?

Answer
All of the activities listed in the scope of work are annudly, and the dates are pecified in thetime
frame.

Question
Isthe Network paying for trangportation for the volunteer staffing or isit coming out of our budgets?

Answer
The funding for volunteer staff would be from the faith-based project budget. Y ou would aso want to
refer to attachment C, which gives you information on the alowable and unalowable cods.

Question
Can you explain the festiva intervention?

Answer
Training will be provided through the community hedth leader training on the fedtiva intervention.

Question
Page 19, item H, ensure proper booth set-up interaction with participants, completion of consumer
surveys and breskdown. Are you referring to the 5 a Day booth?
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Answer
Yes, that is correct.

Question
What is the resource center—private A resource center, it's on page 21, items 3, what isthe B active
resource center?

Answer
| would refer you to our Web site to find out additiond information about our 5 a Day Campaign.
There's a project directory there thet will give you more information on those programs.

Question
Do you have aguiddline for the percent alowable or an actua amount for the eva uation cost for the
project? What you would alow for those costs?

Answer

You're asking if thereis a specified amount of funds that should be dedicated to eva uation? We don't
have a set amount for evauation. The mgority of the evauation activities that are listed in RFA are
process activities and would not be extensive outcome oriented activities. Evauation for activities
associated with “Other” activities that you want to have in the scope of work should be based on the
type of evaluation necessary to demongtrate the effectiveness of that activity.

Question

This question hes to do with our service-learning program in the health sciences at CSU Hayward. We
have alabor force that’ s highly trained with the seniorsin that program. And <o, if we propose to use
them asinternsto do part of thiswork and evaluation, is that acceptable? They’re sudentsin training a
CSU Hayward. It's Cdifornia State University, Hayward. Y es or through their internship program, can
they be deployed to do some of the labor-intensive work that's associated with surveys and focus
groups gathering information that' s process evauation?

Answer

Y ou have some designated staff dready doing some education components and you're wondering if you
can hire them to do some of thiswork? Aslong asit is congstent with your university guiddines and it's
something thet you build into your budget or into your scope of work in terms of who is responsble, at
this point, | don't see any corflict of interes.

Question
Thisquestion has to do with ongoing activities in the community that are partnerships between CSU
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Hayward and two hospital's, and faith based congregations in African American community. If we have
an ongoing project, like the ACS Relay for Life, and we sort of have atemplate established for
collaboration, can we overlgp some of these activitiesin the new grant proposal?

Answer
If you are funded to do those activities under another funding source, you would not be able to duplicate
those activities under this funding source.

Question
Can we use exigting relationships to build and to produce the events and the work that we want to do
under the new grant?

Answer
Yes.

Question
My question is regarding the program requirements number eight, the food security item. If we wereto
serve as the summer food program site, would any of those costsincurred be reimbursable to this grant?

Answer

If you were to serve as a summer food program site would that meet the requirement for the scope of
work activity listed on page 15, item number eight. | would need to know more about what the actua
costs are to be able to tell you if they're dlowable or undlowable. So | would refer you to that
attachment C, the USDA dlowable and undlowable chart.

Question

This question is about the program ACS Body & Soul. It says enrall 30 to 40, low-income African
American women per church. Were going to partner with churches who probably only have about 40
or 50 members that are the smdler congregations, can we combine that with those smdler churchesif
there' s like two churches or members from our church?

Answer

The requirements for 30 to 40 participants per church is per church that you're doing the ACS Body &
Soul program in. So for ingtance, if you' re talking to me about four churches, you redly only haveto
have 60 participants out of the four churches that complete the program. If you only have two churches,
then you have to have 30 per church

Question
If we want to give “mini grants’ to ministries that do outreach around food security it said that they have
to meet the same requirements as the origina contractor or a subcontract. Does this goply for smdl
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mini-grants?

Answer

Any mini-grants that you would make would need to fulfill the same requirements that you have under
the state contract. If itsamini-grant, the funds for that would not be indicated under subcontract if it's
actudly amini-grant, it would be indicated under other costs and you would need to clearly state what
the mini-grant is for, who isit reaching; who you're giving the grant to, how were they chosen, if there's
more that one mini-grant being given, how many are being given, what is the cost of each, and how is
the money going to be used.

Question
Do they need to submit copies of the 5013C for the mini-grants or partners?

Answer
No, however they are under the same rules when usng USDA funds regardless if you're didtributing it
viamini-grant for a subcontractor or if you're actualy doing the work.

Question
| understand we're doing four festivals ayear whenthey are like yearly, theré's a very large parade that's
done in the African community where booths are set-up. Would this dso be consdered under festiva?

Answer

If it's acommunity-wide event parade, festival, large hedlth fair, those things would fulfill that
requirement. Welve had other contracts that do some of the radio promotions; radios will sponsor
annua events like hedlth fairs or festivals that you may partner with aswell.

Question
The person that's a full-time on staff, can it be written in the budget for hedth insurance?

Answer

It would be under your fringe benefit package. Y ou could put it in there, but it would be something that
would need to provide documentation showing that the funds that are expended are actualy going
towards fringe benefits rate for that person. So if you're paying for a hedth benefit plan, for instance,
you would need to show some type of statement showing that the person actualy obtained health
insurance from somewhere and that the cost that they are charging matches what you're showing in your
budget. Thisis not something you would have to provide at the time of gpplication. That would be
something that would be discussed and required during budget negotiation. But it would be something
that you would want to keep in mind. Any funds that you're putting down in your budget need to be
actual cost.
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Question
Do you have aform to do the profile or examples?

Answer
Yes. Wedo have aform and the form we will be provided once the contract is awarded. We will
provideit to al of the program coordinators steff.

Question
Can you explain key staff on page—there are two more, I'm sorry, page 25, it says explain key staff?

Answer
Key gaff would be the staff that would actudly be working on the program, would be adminigrating the
program.

Question
can you explain wha GISis?

Answer

GISis Geographicd Information System, and | would refer you to the attachment, | would refer you to
attachment E Target Audience Identification.

Vigt the Web site to see updated information under request for gpplications. It's aso important for
you dl to know thet al the forms have been converted back to Excel or Word file so that they can be
used as templates and they don't have to be retyped, so that you can usethose. Again, our federa
fisca year runs from October 1, 2004 for our current fiscal year through September 30, 2005, and so
we operate under afederd fisca year and that is how your budgets were devised. Funding cannot be
move across budget periods, so that's something el se you will want to pay close attention to. And the
answers that have been provided for the questions on this cal will be posted on the Web ste, and at
this time, we would no longer be able answer questions that comein.



